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September 17, 2014 
 
 
Dear Parents and Guardians, 

 
As you know, the BCTF and the BCPSEA have struck a tentative negotiated agreement. Both parties are 
currently working through the details of the plan and the ratification process. The teachers and the Boards 
of Education across the province need to vote on this plan. Teachers are scheduled to complete their votes 
Thursday and Boards must complete their ratification by the end of day Friday. We have been informed 
by BCPSEA that notification regarding the results of the ratification process will be announced to us 
some time between late Friday and Sunday this weekend. In preparation for a positive outcome, we are 
very pleased to be writing to you with details related to returning our staff to work and our students to 
school on Monday, September 22, 2014.  
 
During the Ratification Process 
As mentioned, teachers and Boards across the province are currently in the process of learning about the 
new agreement, meeting to discuss the details and then voting as part of the ratification process. While we 
wait to hear the results of the process, we will be bringing our teachers back to work on Friday, 
September 19th, to prepare our schools for safe opening. 
 
Opening Day for Students: Monday, September 22, 2014 
School opening day is a complex process at the best of times. In order to accurately establish our 
enrolments, adjust our teacher assignments, accommodate new staffing requirements, finalize our 
secondary students’ timetables, and create elementary student classes, we will require this first day of 
school  to  have  an  early  dismissal.  Each  school  principal  will  send  home  and  post  the  school’s  first  day  
instructional schedule and bus schedule by tomorrow. Tuesday, September 23, 2014 will be a full day of 
instruction for all students other than Kindergarten. 
 
Gradual Entry for Kindergarten 
For our youngest learners, some of whom are still four years old, gradual entry includes a phasing in of 
small groups and shortened attendance times. This gentle introduction to Kindergarten builds a foundation 
for success in school. The gradual start allows teachers to support these young children through learning 
important routines, allows children to adjust to a new school environment and allows time for the family 
to meet with teachers to develop relationships. We believe that a gradual entry for Kindergarten is the 
developmentally appropriate approach to beginning their years with us. We will continue with a gradual 
entry but shorten the process to see all Kindergarten students in school full time by Friday, September, 
26th. Each elementary  principal  will  be  sending  home  details  as  to  your  Kindergarten  child’s entry plan. 
 
Non-Instructional Days 
Some  of  our  schools  have  ‘Collaboration  Days’  established  in  September  or  October.  In  an  attempt  to  get  
students into school right away and to provide stability for our first weeks back, we will be rescheduling 
these days to a later date. There is no provision in the school calendar regulation to simply cancel them, 
but as we move forward with school start up we may use the school calendar consultation process to 



revisit these for the remainder of this school year. More will come home related to this at a future date, 
but  for  now,  all  ‘Collaboration  Days’  in September and October are post-poned with replacement dates to 
be determined at a later date. The Professional Development Day scheduled across our district for Friday, 
October 24, 2014 will remain in place. 
 
Graduation Program: Grades 10 to 12  
Our secondary schools are planning to make adjustments to scheduled instructional time to better balance 
the two semesters this school year as a result of the lost time over the past few weeks. Through 
discussions this morning with the Ministry of Education, we have been informed that a second Provincial 
Exam sitting will be provided during the first week of February to assist with this. As such, each of our 
secondary schools will be adjusting their schedules and will communicate these and any other details to 
students and families after school start up. 
 
Students who wrote amended Provincial Exams last June (English 10, Social Studies 11) will have the 
option to write the essay portion of those exams at an additional, on-line, sitting in November. Your 
child’s  secondary  school  will  also  assist  with  those  details. 

 
More Details to Come 
While we hope that the above items address the most urgent questions for all of us, there will be further 
information and adjustments to come. For example, The Ministry of Education does not anticipate any 
additional  adjustments  to  calendars  to  ‘make  up  for  lost  days’,  but  we  will  keep  you  posted if the 
government decides differently. We also know that there are many questions from parents on topics like 
report cards and letter grades from last June that remain unanswered. As I write this letter, we have not 
yet received details of the new collective agreement and so have not been able to plan for the new 
language. We anticipate having to adjust our schools over the first month to address the new provisions. 
We will deal with these questions and matters methodically and in priority of urgency at the school and 
district levels as we return to school and gather more information. Our current highest priority is getting 
our staff back to work and our students back to learning. 

 
In closing, I wish to congratulate both bargaining teams. While we await ratification, we know that both 
parties put in an enormous effort to reach the place of a tentative deal. Also, we should acknowledge that 
our teachers and their support staff colleagues have been walking a picket line since last spring. For all 
involved it has been a long journey indeed. For families who have been forced to find alternate care, to 
make arrangements around work schedules and more, we thank you for your ongoing patience and 
understanding.  
 
As soon as we hear about the ratification results this weekend, we will post the update on our websites. 
We believe that School District No.48 is leading in a world class educational system and we can all be 
proud to work and learn here. 

 
 

Sincerely, 

 
Lisa McCullough 
Superintendent of Schools 


